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Richard S. Rounds : Basic Budgeting Practices for Librarians  before purchasing it in order to gage whether or not 
it would be worth my time, and all praised Basic Budgeting Practices for Librarians: 

Presents the new analytic concept of function budgeting to help managers define and prioritize services to make the 
most of their smaller budgets. The 12 steps in effective budgeting are explained.
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